University Library Learning Resources Center 
Five Year Plan for Library Advancement 2006 - 2010 

1.  Staff

To enhance the skills of present staff and increase the size of the work force to support or satisfy accreditation standards as well as new programs. 


	
	2006
	2007
	2008
	2009
	2010

	Increase the staff size and fill existing vacancies, restore positions and to satisfy goals, and restore positions accreditation standards.  Computer Staff:  Computer lab manager, Microcomputer Applications Programmer. 

Archivist:

Library Staff:    Reference Assistant, Special Collections Assistant, and Stacks Manager

[ACRL 4.4]

ALA Librarians:
Health Sciences Librarian, Business Reference Librarian, Systems Librarian, 

Serials Librarian and Associate Library Director.

[ACRL 4; (formula B)]

Media Staff:   Secretary and Coordinator of Media Services.  [ACRL 5.1; 5.3; 4]  [SACS 5.1.4; 5.1.6]  
	Assoc. Library Dir.

Computer Systems Mgr. & Network Admin. (titled only; previous titled Computer Systems Network Coordinator).
Special Collections Assist.

Media Tech. For Distance Learning.
Coordinator of Media Services.

Media Tech. For Photography and Videography.
Media Tech. For TV Production Services.

Microcomputer Applications Programmer. 
Annual salary increments.
Admin. Assist. For the National Ctr.

Coordinator/Historian for National Ctr.

Science Librarian.
Archival Assistant.
Serials Librarian.


	Electronic Services Lib.
ILL Librarian.
Cataloging Assist.


	
	
	


Staff   Continued:


	
	2006
	2007
	2008
	2009
	2010

	Utilize consultants for staff development.

[ACRL 5.1; 5.3; 4]  [SACS 5.1.4; 5.1.6]
	x
	x
	x
	x
	x

	Employ at least 10 part-time 20 hour student assistants in addition to the other work study students assigned to the library. 

[ACRL 5.1; 5.3; 4]  [SACS 5.1.4; 5.1.6]
	x
	x
	x
	x
	x

	Employ 1.5 full time security guards in the library.

[ACRL 5.1; 5.3; 4]  [SACS 5.1.4; 5.1.6]
	1.5 full time security guards. 
	
	
	
	

	Maintain and enhance the skills of the staff through staff development and continuous education, travel, and on site workshops.  [ACRL 5.1; 5.3; 4]  [SACS 5.1.4; 5.1.6]
	x
	x
	x
	x
	x

	Reclassify staff positions in the library according to market demands.
[SACS 5.1.6

ACRL 4.5]
	Reclassification of all library positions

Annual salary increments.
	Annual salary increments.
	Annual salary increments.
	Annual salary increments.

	Annual salary increments.



2.  Services

To provide quality services that promote the continuous use of Library resources while maintaining accreditation standards and supporting the mission of the Library.
	
	2006
	2007
	2008
	2009
	2010

	Provide information literacy\media workshops. 

[ACRL 5.1]  [SACS 5.1.2;  5.1.5]
	x
	x
	x
	x
	x

	Provide additional services to the community, i.e. story telling, school magnet programs, lectures, and archival use.  [ACRL 5.1] [SACS 5.1.2;  5.1.5]
	x
	x
	x
	x
	x

	Provide distance learning services to ASU on and off campus sites.

[ACRL 5.1] [SACS 5.1.2;  5.1.5]
	x
	x
	x
	x
	x

	Enhance resources

accessible to the 

larger academic 

community.

[ACRL 5.1] 

[SACS 5.1.2;  5.1.5]
	x
	x
	x
	x
	x

	Continue services for The Center for the Study of Civil Rights and African American Culture.
	x
	x
	x
	x
	x

	Enhance ILL services for the Academic Community.
	x
	x
	x
	x
	x

	Provide E Reserves services for the Academic Community.
	x
	x
	x
	x
	x

	Enhance information access via digitalization project.
	x
	x
	x
	x
	x

	Provide Education TV services.
	
	x
	x
	x
	x

	Provide virtual reference services to the academic community.
	
	
	
	
	


3.  Collections

To ensure the Library resources meet the needs and the mission of the Library, accreditation standards, relevance of the subject matter and accessibility to its users.
	
	2006
	2007
	2008
	2009
	2010

	Acquire and make available multimedia resources in support of the curriculum and the mission of the University.  [ACRL 1; 2]  [SACS 5.1.3]
	x
	x
	x
	x
	x

	Enhance all formats, books, periodicals etc.

[ACRL 1; 2]  [SACS 5.1.3]
	x
	x
	x
	x
	x

	Evaluate collection by subject areas as dictated by accreditation standards. [ACRL 1; 2]  [SACS 5.1.3]
	x
	x
	x
	x
	x

	Acquire, conserve,  and preserve archival materials

and ASU documents.

[ACRL 1; 2]  [SACS 5.1.3]
	x
	x
	x
	x
	x

	Increase civil rights oral history collection by at least five individuals annually.

[ACRL 1; 2]  [SACS 5.1.3]
	x
	x
	x
	x
	x


4. Outreach

To extend the relationship of ASU Library to the greater community.
	
	2006
	2007
	2008
	2009
	2010

	Continue existing programs as well as explore and implement new programs both of which inform the community of pertinent library-related issues.
	x
	x
	x
	x
	x

	Solicit and gather donations and collections.
	x
	x
	x
	x
	x

	Conduct presentations to inform public about library collections, services, and facilities.
	x
	x
	x
	x
	x

	Continue community involvement to events and programs of the National Center for the Study of Civil Rights and African-American Culture.
	x
	x
	x
	x
	x

	Foster and develop relationships with other libraries via information networks, consortia, and others.
	x
	x
	x
	x
	x

	Foster and develop relationships with the local, state, and national business community.
	X
	x
	x
	x
	x

	Foster and develop relationships with the In-Service Center.
	x
	x
	x
	x
	x

	Inform local community about conferences that may be of interest to them i.e. health-related, business-related topics.
	x
	x
	x
	x
	x


5.  Facilities

To upgrade facilities to meet accreditation standards through housing materials and providing adequate resources in an aesthetically pleasing, environmentally sound, comfortable space for our users.
	
	2006
	2007
	2008
	2009
	2010

	Implement facility ADA improvements.

[ACRL 6]  [SACS 5.1.2]  [ADA]
	x
	x
	x
	x
	x

	Purchase\repair library furniture.

[ACRL 6]  [SACS 5.1.2]
	x
	x
	x
	x
	x

	Purchase and install new security system.  [ACRL 6]  [SACS 5.1.2]
	x
	x
	
	
	

	Redecorate library according to plan.     

[ACRL 6]      [SACS 5.1.2]
	x
	x
	x
	x
	x

	Install reliable elevators.
[ACRL 6]  [SACS 5.1.2]
	x
	
	
	
	

	Stabilize climate for ideal working conditions.

[ACRL 6]  [SACS 5.1.2]
	x
	x
	x
	x
	x

	Improve and update signs in the library.

[ACRL 6]  [SACS 5.1.2]
	x
	x
	x
	x
	x

	Improve facility and provide space for electronic classroom.
[SACS 5.1.4] [ACRL 6]
	x
	x
	x
	x
	x

	Purchase and install backup generation for library.

[ACRL 6]
	x
	
	
	
	

	Install centralized connection for fire alarm. [ACRL 6]
	x
	
	
	
	

	Upgrade lab facilities.
[ACRL 6]  [SACS 5.1.2]
	x
	x
	
	
	

	Reclaim all space currently occupied by departments external to the library. [ACRL 6, SACS 5.1.2]
	x
	x
	x
	x
	

	Given the fact that space is returned, the library will seek to accommodate growth for resources and services,  ILL programs, staff, resources , arts and lecture services , doctoral programs, storage and EMC.

[ACRL 6]     [SACS 5.1.2]
	Compact storage.
Digitize collections for archives and files. 
	Compact storage.
Digitize collections for archives and files. 
	x
	x
	x

	Create additional storage by clearing out all unneeded and outdated items.

[ACRL 6]  [SACS 5.1.2]
	x
	x
	x
	x
	x

	Provide space for electronic classroom.
	x
	x
	x
	x
	x

	Provide office space for staff. 

[SACS 5.1.2] [ACRL 6]
	x
	x
	x
	x
	x

	Build new library wing.
	x
	x
	x
	x
	x


6.  Technology 

To enhance and utilize current information technologies to strengthen the Library’s mission.
	
	2006
	2007
	2008
	2009
	2010

	Upgrade the software and hardware of workstations in the lab.  [ACRL 5.1]  [SACS 5.1.4]
	Add 2PCs.

	Add 2PCs.
Upgrade lab software.
	Add 2PCs.
Upgrade lab software.
	Add 2PCs.
Upgrade lab software.
	Add 2PCs.
Upgrade lab software. 

	Purchase application software for DL facilities.  [ACRL 6]  [SACS 5.1.2]
	Add maintenance contract.
	Upgrade codex.
	x
	
	

	Expand and upgrade software\ workstations and printers for the library and EMC.  [ACRL 5.1; 6]  [SACS 5.1.2]
	Update workstations/
3 printers.
Add networked color printer/ copier for public access.
	Add ERC to 3rd floor.
	Add workstations/
3 printers.
	Add workstations/
3 printers.
	Add workstations/
3 printers.

	Upgrade and enhance LMS. [ACRL 5.1; 6]  [SACS 5.1.2]
	Upgrade LMS.
	Upgrade LMS.
	Upgrade LMS.
Research new LMS.
	Follow up on LMS research findings.
	Follow up on LMS research findings.

	Upgrade infra-

structure and library networking

capabilities.

[ACRL 5.1; 6]  [SACS 5.1.2]
	Add Ethernet connections.

	Add Ethernet connections.

	
	
	

	Maintain contractual and license agreements for electronic resources and networks. 

[ACRL 5.1; 6] [SACS 5.1.2]
	x
	x
	x
	x
	x

	Install newer technologies to support the Library’s mission.
	Research wireless technology.
	Trial implementation of wireless technology.
	x
	x
	x


*Learning Resources Includes Media Center
7.  Equipment

To increase and upgrade equipment, in keeping with changing formats, to meet the needs of the ASU community.
	
	2006
	2007
	2008
	2009
	2010

	Purchase fax machine, coin changer and supply machine. [ACRL 2.2]  [SACS 5.1.2]
	x
	
	
	
	

	Upgrade microform reader\printers, and copiers. [ACRL 2.2]  [SACS 5.1.2]
	Purchase 1 microform reader\printer.
	Purchase 1 microform reader\printer.
	Purchase 1 microform reader\printer.  
	Purchase 1 microform reader\printer.
	Purchase 1 microform reader\printer.

	Purchase EIKI projectors for multimedia presentations by two.  [ACRL 2.2]  [SACS 5.1.2]
	x
	x
	
	
	

	Enhance/upgrade  /VHS 

Editing Station.
[ACRL 2.2]  [SACS 5.1.2]
	
	x
	
	
	

	Purchase one digital VHS Camera.
[ACRL 2.2]  [SACS 5.1.2]
	x
	
	
	
	

	Purchase one VHS Editor  [ACRL 2.2]  [SACS 5.1.2]      
	
	x
	
	
	

	Upgrade Distance Learning Equipment. 

[ACRL 2.2]  [SACS 5.1.2]
	x
	
	
	
	

	Purchase office furniture for staff.

[SACS 5.1.2, ACRL

6]
	x
	x
	x
	x
	x

	Purchase public address system.
[SACS 5.1.2, ACRL 6]
	x
	
	
	
	


